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NEUDESIC CLOUD MIGRATION SERVICES

MIGRATING APPLICATIONS TO MICROSOFT CLOUD COMPUTING

CLOUD MIGRATION, DONE RIGHT

Often the ripest opportunities for organizations to leverage cloud computing is in migrating existing applications
from on-premise or traditional hosting over to the cloud. Neudesic’s cloud migration services provide expert
analysis and migration of applications.

Software solutions typically have 2-4 or more layers that include presentation, business logic, services, and data.
Our migration approach is to convert a complex problem into a series of simpler problems by focusing on
migrating one layer at a time. This is similar to how a medical team needs to keep a patient alive through a series
of surgeries. It's often possible to keep the application operational as the layers are migrated over to the cloud.

Neudesic strives to retain as much of the original architecture and source code of your application as possible to
lessen the impact of moving to the cloud on your development, IT, and support groups. When changes to the
design or the code are necessary they are carefully justified on the basis of available features, performance
dynamics, efficiency, cost, or risk.

Neudesic carefully follows reference Microsoft architectures and best practices in our software migration
engagements, many of which we helped develop. With our agile approach and measured methodology, you’ll be
fully involved in setting priorities, be aware of status daily, and have regular opportunities to see running software
demonstrated as the migration progresses.

HOW TO GET STARTED

The business story behind cloud computing is compelling, but there are right and wrong ways to apply cloud
computing. It’s important to do the following:

e Identify the cloud opportunities for your business and what your ROl will be

e  Formulate a sound cloud computing strategy

e Select the right cloud computing platform

e Work with professionals in migrating your existing applications or developing new ones

At Neudesic, we pride ourselves on our business and technical expertise in Microsoft cloud computing. Neudesic
brings you superior value in cloud computing services:

e Maximum value. We identify the areas where cloud computing makes business sense for you.

o Reduced risk. Our trained, experienced consultants apply cloud computing correctly in careful accordance
with best practices for success.

e Lower cost and shorter time. Our unique intellectual property accelerates cloud project work, saving you
time and cost with shorter engagements.

e  Stay aligned with the future. We're aware of the technology roadmap and are careful to design solutions
that make sense today and tomorrow.
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We are experts in Microsoft’s Azure cloud computing platform, Windows Azure, and the Microsoft Business
Productivity Online Suite (BPOS) which includes CRM Online and SharePoint Online. Our services include:

e Assessment Services in which we identify the cloud opportunities for your business, compute the ROl on
moving applications to the cloud, scope the cost of migration, and help you form a cloud strategy.

e CRM Online development using the cloud version of Microsoft’s Dynamics CRM.

e SharePoint Online development using the cloud version of Microsoft SharePoint.

e  Migration Services in which we migrate your existing applications to the cloud.

e  Custom Development of new cloud applications using the Windows Azure platform.

e Managed Services providing the services of a traditional hosting service with the Microsoft cloud.

The first step in exploring cloud computing with Neudesic is to schedule a brief assessment to make the business
case and create a road map tailored to your organization. From there you can move forward with confidence and
reap the benefits of cloud computing.

Contact us at info@neudesic.com.

Find more business and technical cloud content at http://neudesic.com/cloud
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