
Modernizing applications leveraging cloud native on AWS 
for fast, automated service in global travel management

Success Story

The Challenge

The Solution

The Bene�t

• Create a plan for modernizing legacy systems including easier management and 
ability to update or replace systems

• Increase new client acquisition by leveraging nimble, competitive systems 
designed to attract global corporations with frequent travelers

• Streamline onboarding of corporate accounts, accelerate highly-customized 
pre-trip approval processes and travel policy development 

• Leverage Amazon Web Services (AWS) Lambda, to minimize costs and provide 
zero-touch performance scaling provided by cloud-native, serverless architectures. 

• Advise CWT in the provisioning of AWS Organizations to deploy and manage a family 
of AWS accounts, and provide a unified billing and payment process for Carlson 
Wagonlit Travel’s (CWT) accounting team.

• Provide secure and available network connectivity between AWS cloud and CWT 
on-prem datacenters, leveraging AWS VPC, Direct Connect, and VPN Gateway.

• Tap into Neudesic’s AWS expertise and DevOps/Continuous Delivery competencies to 
deploy a dev/test/prod deployment pipeline, minimizing risk by testing app and 
infrastructure code changes in non-critical environments before moving to production.

• Extend automation to security protocols, maintaining control and extending risk 
reduction

• Engage Neudesic’s managed services team to provide daily monitoring and 
maintenance of the AWS cloud environment 

• Compete in the modern travel management by transforming legacy systems

• Remain focused on travel rather than technology, with seamless modern systems 
raising up unmatched industry expertise

• Maximize benefits by taking a fresh look at the cloud as a new data center

• Increase agility and improve risk reduction based on security automation

• Validate AWS as ideal course for future operations, planning continued transition of 
company processes and addition of Neudesic managed services for daily 
management



”

The Client
Carlson Wagonlit Travel (CWT) is the travel management partner 

to the global corporate world. The firm works with international 

organizations to design custom travel management programs, 

policies, and services that provide complete peace of mind. As 

corporate travel experts, CWT helps keep employees safe and 

travel expenses down.

The Challenge
CWT understood that reinventing its technology platform was 

essential to providing best-in-class travel management programs 

for its global clientele. As a truly global travel services company, 

their network of more than 18,000 experts in 150 countries 

looks after enough travelers every day to fill 200 747 aircraft and 

about 100,000 hotel rooms. Because they operate at this high 

level in a worldwide business landscape, they recognized the 

need to upgrade existing IT infrastructure, improving capacity, 

capabilities, and performance to compete most effectively. The 

organization wanted to modernize legacy systems and achieve 

new digital competencies that would best support its 

long-established industry expertise. 

With monolithic systems, CWT’s development cycle for adding 

new features or performance improvements was costly and 

time-consuming. The organization could see the need for a 

strategy that involved smaller teams, solving challenges with 

newly integrated systems that would allow development to be 

handled quickly and easily, and without creating impact on 

existing operations. CWT’s IT leadership determined that 

improving speed and flexibility for clients during the pre-trip 

approval process would provide a flagship technology model, 

proving how new development cycles could accelerate 

performance for overall operations.

– Song Park, Chief Technology Office, Business Platforms Group, Carlson Wagonlit Travel

Transforming legacy systems was essential to keep pace with today’s global enterprise 
customer. By leveraging a serverless architecture with cloud-native applications, Neudesic 
helped us develop a new, automation-first approach that respected legacy capabilities, shared 
information along the way so production was not completed in silos, and assured security 
was an essential component from end-to-end.

“



Neudesic helped us capitalize on 
technology to increase the value of 
our expertise. With seamless digital 
systems, we remain one of the most 
well-established travel management 
entities in the world, supported by 
similarly world-class systems.

The Solution
Neudesic understood the complexities of transforming 

legacy technology at an enterprise level -  including 

decommissioning an existing monolithic application into 

dynamic, resilient Microservices built upon serverless. 

Adapting CWT’s IT assets for both performance and 

critical upgrades required a tactical and strategic 

approach emphasizing a cloud-based initiative. Neudesic’s 

blueprint for innovation involved DevOps/Continuous 

Integration and Continuous Delivery competencies, 

providing CWT with a fully automated solution designed 

and implemented on the Amazon Web Services (AWS) 

platform. Neudesic worked with them to define how to 

put workloads securely, reliably, and cost-effectively into 

the cloud, and ensured delivery by establishing a 

strategic vision as well as tactical implementation

Neudesic’s expertise with AWS technologies drove the 

development of CWT’s new serverless architecture. This 

allowed them to tap into the well-architected framework 

principles that AWS establishes, reverse-engineering 

CWT’s practice for success based on alignment to its 

metrics, practices and patterns. Security became integral 

early in the project, as additional business unit owners 

were pulled into the mix to avoid development handled in 

siloes. CWT’s security team was able to quickly add an 

engagement related to automated security protocols on 

AWS. In sync with CWT’s overall move to the cloud 

architecture, Neudesic produced best practices 

documentation for the security team, defining a fit-for-use 

program including labs and on-site training.

Neudesic’s automation-first approach resonated with 

CWT’s development and security staff. Together, they 

created a continuous delivery pipeline using boilerplate 

code with no impact on the framework, but fully 

automated from end-to-end. Once they started writing 

actual code, all team deliverables were born in the cloud 

and DevOps native, rather than migrated midstream. 

“

”– Song Park, Chief Technology Office, Business 

  Platforms Group, Carlson Wagonlit Travel



The Benefit
CWT now has a world-class solution in place that not only 

keys into the incredibly diverse needs of its global clientele, 

but also fuels its commitment to industry best standards of 

service, quality, professionalism, and proven travel 

expertise. As first and foremost a travel company, not a 

technology company – CWT is now better positioned to 

maintain and grow its market share against newer, 

digitally-native competitors.

Cohesion and synergies between CWT’s legacy systems 

and its new cloud platform offer the stability of servicing 

existing institutional clients, as well as the flexibility and 

capacity to deliver travel management programs to new 

clientele. They can now respond with authority from an 

online perspective, and operating competitively in this 

arena will only increase their standing as the premier 

corporate travel services provider.

Neudesic helped CWT embrace the cloud as a new data 

center, rather than an extension of their existing data 

center, allowing them to apply greater resources to core 

competencies, with fewer diversions to activities such as 

patching servers and general enterprise IT maintenance.

Involving CWT’s security team was also a big win, breaking 

the stigma of security being a necessary but cumbersome 

process that can put the brakes on agile development. By 

making operations and security part of the development 

process, CWT increased their ability to control and reduce 

risk beyond current levels, allowing them to move as fast 

and effectively as the development team.

Pre-trip onboarding, used to prove the deployment concept 

behind CWT’s transition to a serverless cloud architecture, 

has accelerated dramatically. Based on this success and 

the firm’s smooth transition to the cloud, CWT is expanding 

its cloud initiatives into areas such as invoicing. “Our 

experience with Neudesic and transitioning to AWS has 

made it clear this is the correct course for digital 

transformation,” said Park. “We’re planning a steady and 

deliberate road map toward greater AWS performance, 

including tapping into Neudesic for AWS managed services 

expertise and support.”
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