Leading Healthcare Company: Reducing IT Spend by 30% and Saving
$3M/Year with Cloud Migration, Modernization and Optimization

Challenge:

The client was experiencing major IT and
infrastructure challenges with their on-prem servers.
They wanted to get out of the datacenter business
and refocus their efforts on healthcare which resulted
in a need to:

* Access data and analytics

« Enable end-users to work more flexibly and
remotely while using legacy applications

« Modernize their applications to improve user
productivity

Highlights:

HEALTHCARE PROVIDER QUICK STATS

Industry: Healthcare & Life Sciences
Organization Size: 500 employees

Annual Revenue: $500 Million

Technologies in Focus: Azure Migrate, O365, SharePoint Online, Microsoft Exchange,

Microsoft Teams, Azure Site Recovery, JSON, and Azure Cost Management

Solution:

The client partnered with Neudesic to transform their
datacenter, collaboration platforms, applications, and
data. This included:

« Creating a foundation for the migration and
modernization initiative

« Performing an application cloud readiness
assessment

« Migrating Exchange and SharePoint from on-prem to
online

« Migrating all applications and databases to Azure
«  Optimizing Alignment’s cloud costs

30%

Reduction in overall
IT spend

Impact:

The client’s transformation only took four months to
complete and resulted in:

* Moving 300 servers to Azure and modernizing
multiple application workloads

« Deploying Office 365 to end-users

* Removing limitations imposed by hardware,
space and ramp-up schedules, allowing for
continuous development and faster time to market

* Meeting the most stringent HIPAA compliance
standards

$3M/Year

Savings with cloud
optimization services

IT Spend

30% Reduction in IT Spend
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