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Accelerate adoption and user engagement to drive T
enterprise collaboration.

Neudesic leverages ACM strategies to align people, usage, and culture with technology
changes to drive successful Teams implementations and maximize user engagement.

Our approach to ACM for Teams implementations Includes:

+ Conducting stakeholder analysis « Composing training strategy and materials
« Creating change strategy & vision * Driving best practices for usage and adoption
- Determining org impact analysis * Ensuring HR & performance mgmt. alignment

Deliverables for Your Organization Include:
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. ¢ Training materials, delivery coaching, HR policy ¢ % ¢ Key learnings summary and path-forward
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Learn More and Ask About Our
ACM for Teams Co-Sell Solutions
mike.graff@neudesic.com, 714-335-7088



