
Neudesic leverages ACM strategies to align people and culture with technology changes 
to drive successful Teams implementations and maximize active users.

Our approach to ACM for Teams implementations Includes:

Learn More and Ask About Our 
ACM for Teams Co-Sell Solutions

mike.graff@neudesic.com, 714-335-7088

Accelerate migration, increase monthly active users 
and drive enterprise collaboration

Adoption and Change Management
for Teams Implementations 

• Designing org future state

• Composing training strategy

• Ensuring HR & performance mgmt. alignment

• Conducting stakeholder analysis

• Creating change strategy & vision

• Determining org impact analysis

Deliverables for Your Organization Include:

Strategy
Readiness assessments, change management 
plans, and org impact analysis

Implementation Roadmap
Key learnings summary and path-forward 
recommendations

Messaging
Communication frameworks, cultural audits 
and shaping plans

Docs and Training
Training materials, delivery coaching, HR policy 
changes, and performance support materials


